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FINAL GRADE

70/100

Project Planning & Management
GRADEMARK REPORT

GENERAL COMMENTS

Total:   70

1. Engagement with Literature Skills:    

+ Good use of citations & a quality 
formatted reference

  list. 



  –

  could be extended to gain additional 
marks in this category.



  - Be careful to paraphrase all section 
to avoid plagiarism.
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2. Knowledge and Understanding 
Skills: 10, 10

   

* Project Man. & Planning: + Evidence 
of knowledge

  and skills covering project

  scope inc. proposed solution, 
required Technologies/resources

  to be used, a project timeline 
schedule & Gantt chart

  documented. Good.



  – Project schedule could be 
documented.

+ Tech

  Start-up name, Logo, Business type 
(Legal classification) and a are 
documented. And Funding options 
considered and

  documented.



  - Business Strategy (Mission, 
Objectives, Values) not

  documented.
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3. Cognitive and Intellectual Skills: 5e    

+ Development

  methodology and Project scope 
assessed and clearly documented. 




2
0

13



  – Scope analysis could be enhanced 
by documenting a schedule with 
dates.



  + PEST & SWOT analysis includes 
some key considerations and

  documents some relevant 
professional legal & ethical 
considerations. 

– some additional

  specific legal considerations such as 
Privacy & the Data Protection Act could

  be documented.



  + Project’s positive impact on society 
is clearly described.



  - Risk analysis table could be 
documented. 



  + Conclusion.

 

4. Practical Application Skills: 10, 10    

* Gantt chart: + Gantt chart is well 
structured, easy to

  read and well presented. 



  – Schedule could also include Project 
report chapters such as Literature

  review, Research Methodology and 
Evaluation chapters.



  * Project Design: + 2 pieces of design 
work related to the practical

  element of the project have been 
documented. – could be described.
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5. Transferable Skills for Life and

  Professional Practice:

   

New skills: + Potential to develop new 
skills documented.

  – Additional non-technical 
professional/soft skills could also be 
documented.

Report: Good structure, format and 
presentation.



  + Title page. 
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  + Toc.



  + Introduction.



  + Conclusion.



  - Try to use third person sense and to 
avoid using ‘I’ when writing reports.



  - Each report section could be 
numbered.



  - Some spelling/grammar errors in 
places.
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